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Action
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Team

L Strategy : L Strategy

Year 1 Year 2 Year 3 Year 4 Year 5
1. Data 1. Action 1. Data 1. Action 1. Data
2. Dissemination 2. Follow up 2. Dissemination 2. Follow up 2. Dissemination
3. Strategy 3. Evaluation 3. Strategy 3. Evaluation 3. Strategy
4. Action 4. Action 4. Action
PROJECT MANAGEMENT

CAPACITY BUILDING

KNOWLEDGE TRANSFER

Community Coordinating Team Community Coalition Community Engagement
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Planet Youth Specialists:

* Advise on community implementation including coalition
building, capacity building, and intervention and strategy
development

* Knowledge development and training including coalition
building, data collection, using the results, creating action plans,

and specialty topics such as parent engagement

e Data analysis and reporting

* Project management

* Develop community implementation tools, resources, and
support

e Evaluation of the process




The Planet Youth Academy
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The Planet Youth Practice Toolbox:
{ The Leisure Time Domain
|
Mush of ayoung person’s time is spent outside the home or school often referrsdlto as eisurs ime.
» This time may bs spent rts centers, youth cer ror e
- i i il te-nigh
utings helps lowor the risk of engaging n is supervised activities
croates ascte that fos oen
Stream one: The Local The Process Follow=Up Stream one: Introduction o neye
Coalition to Planet Youth isur Edueationof .
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The Role of Organized Leisure Time Activities

Here re the three mest important roles of orgenized leisure time aetivities in the IPM:

engor i
e
@ Fobin Karick @ Robin Korisk Morget LijaGucnundsdotl
Important Positive Skill

2% Complete 100% Complele: 100% Complete Socialization Engagement Development

The Leisure Card Program

LANE

Interactive learning platform

Engage with dynamic content and activities for an
immersive learning experience.

Learn at your own pace

Progress through courses according to your schedule—
take the time you need to master each module.

Connect with colleagues and Planet Youth

Collaborate, share insights, and grow together with a
community of learners and experts. Continuously
building opportunities for sharing and learning between
community partners.
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Intro to Planet Youth
Training and workshops Coalition Building
Defining Success

Pre-Data Training
Interpretation of Data

Dissemination Planning
Action Planning
“ J M\ M _ I The Process Follow Up
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Community Implementation Guidebook

Comprehensive Guide

A step-by-step guide to walkthrough the 10 steps of
implementation that is clear and easy to understand.
Walks through

Practical Tools

Includes examples, templates, and helpful resources to
support you through the process.

Answers to FAQ

Provides answers to common questions, ensuring you're

never left without support.
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COMMON SURVEYING AGE: LAN
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QU ESTIONS

REPORTS ARE DELIVERED -

TO MUNICIPALITIES AND ,D‘ATA-PR‘OCESSED IN 6-8
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Response date:

Project year:

Data Collection Cycle

Local Team Local Te
I Local Team P Established? St
1a

v | Good

| = w

Criteria = -

rmerse Crlcren ]| nvmerse Chiken | enerse Cder |
in
Frrten P | NewEnvironments inactivities | inmessages |

New Policies or

I New P [ aws
Policies/Laws = LANEé
uth-

Follow Up

Reflect
on
communi
ty efforts

receive
support
from

Planet

challenge
s and
adjust
action

Yot

ensure
the 10

steps are

effectivel



Planet Youth Partners
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The Icelandic Prevention Model has proved its success in many countries all @ “té
over the world. Our partners are the best measure of the method!

Matias Garcia Teran
Planet Youth Coordinator, San Fernando
del Valle de Catamarca, Argentina

Emilija Gaidyte

Amelia Berry
Planet Youth Coordinator, Vilnius,

Just Say Yes Project Director, Franklin

County, Kentucky, USA Lithuania

“The team’s expertise, vast “Being a part of Planet Youth is a chance to see “A big change I have noticed
knowledge, accessibility and the perspectives of consistent psychoactive efy o s o e
R 4 ; ; , within my community is finally
individualized attention given to our substance use prevention. I am proud of . e

. . being able to make decisions

representing evidence-based approach, that )
based on evidence.”

community has been invaluable to

our prevention work.” matches prevention quality standards. “



The Planet Youth Core Team
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Contact
Information

+1 506 291 0089
Melanie@planetyouth.org

PlanetYouth.org

o & N ¢

New Brunswick, Canada
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